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PERSONAL / ORGANISATION

INFORMATION
COMPANY : DEREKORP LTD
CONTACT PERSON MR. KWESIGA DEREK
POSITION : DIRECTOR
PHONE NUMBER : +256 414 286 245
MOBILE PHONE : +256 751701 070
EMAIL : derekkwesiga@yahoo.com
FULL ADDRESS: DEREKORP LTD,

PLOT 42A MUKABYA ROAD,

NAKAWA INDUSTRIAL AREA,
P.O BOX 23220 KAMPALA,
UGANDA.
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THE PROJECT LOCATION: UGANDA-
CENTRAL REGION
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CONCEPT
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Project Status:

DEREKORP LTD is one year old as a registered company and has built a market presence
by leveraging UIRI's expertise in business incubation, technology transfer, and putting to
advantage the various net w orks.

Projections
Africa Finance & Investment Forum 2009
200 farm owners 4 Laborers per farm 7 Family 5600 People will
owner members per benefit from the
laborer project
30 Direct 30 Jobs 67 Family 97 employees and
Employees members their dependants

are benefiting from

the project.
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Production costs $395x20day $ 474,000
x12months=$94800

Operational costs  $116x20days x 12 $139,200
months =$27840

Marketing and $99 x 20days X $ 118,800

o ths = $23,760
Distribution costs ~ 2months = $23,

Administrative $13x20x12 =$3120 $ 15,600
costs
Total $ 747600
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MEMBERS

DIRECTOR (1)

DIRECTOR (2)

HUMAN RESOURCE MANAGER

OPERATIONS MANAGER

HUMAN RESOURCE CAPACITY

KEY RESPONSIBILITIES

- PRODUCT DEVELOPMENT
- PRODUCTION SUPERVISION
- DECISION MAKING

-FINANCE & ADMINISTRATION

- RECHRUINMTVI EBNIT
- TRAINING
- PERSONNEL MANAGEMENT

- DAY TO DAY CPHRATIONS

- COORDINATING PRODUCT DEVELOPM ENT
- SUPERVISING SUPPORT STAFF

Africa Finance & Investment Forum 2009 ﬁ




Cont...

MEMBERS KEY RESPONSIBILITIES

MARKETING OFFICERS (4) PRODUCTS DISTRIBUTION

MARKETING AND PROMOTION

MARKETING COMMUNICATIONS AND BRANDING
MARKETING RESEARCH

SALES CLERK - TAKING
- MANAGES CLIENT ACCOUNTS
-GENERATES BILLING STATEMENTS/INV OICES

PROCUREM ENT OFFICER -PURCHASES RAW MATERIAL FOR THHEE CONVAZNNY
-PURCHASES EQUIPMENTS
-KEEPS INVENTORY OF THE COMPANY’ ASSETS
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cCont...

MEMBERS KEY RESPONSIBILITIES

SUPPORT STAFF (20)

PRODUCTION PROCESSES
HYGIENE AND MAINTENANCE

RAW MATERIAL HANDLING
WAREHOUSING

DRIVER - DELIVERS

- SUPPORT ACTIVITIES TO THE VARIOUS
FUNCTIONS
- VEHICLE MAINTENANCE
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COMPANY STRUCTURE




THE PROJECT'S

COMPETITIVE ADVANTAGE
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BUSINESS OBJECTIVES
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CONTRIBUTION TO THE
COMMUNITY
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MARKET POTENTIAL OVER TIME
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ACTIVITY VEAR 1 [VEAR 2 WEAR 3 WEAR 4 YEAR 5

Business Development Plan
Need Assessment

Business Planning

Operational Planning

Setting up of kiosks

3-10 kiosks in Central Kampala
10-20 outside Kampala
Facilities

Construction of new buildings

Renovations of existing structures
dentification of Machinery

Procurements
Installations & Commissioning

Maintenance
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Activity

Personnel

Identification and selection

Recruitment

Training

Excursions and study visits

Business Development

Promotion

Marketing

Netw orking

Community out reach

Recruitment

Training
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THE MAP OF UGANDA
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Product Value Chain
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Way Forward
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