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COMPANY : DEREKORP LTD
CONTACT PERSON      :    MR. KWESIGA DEREK                                               
POSITION : DIRECTOR
PHONE NUMBER : +256 414 286 245
MOBILE PHONE : +256 751 701 070
EMAIL :    derekkwesiga@yahoo.com

FULL ADDRESS:       DEREKORP LTD,
PLOT 42A MUKABYA ROAD, 
NAKAWA INDUSTRIAL AREA,
P.O BOX 23220 KAMPALA,
UGANDA.
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THE PROJECT THE PROJECT LOCATION: LOCATION: UGANDAUGANDA--
CENTRAL REGIONCENTRAL REGION
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CONCEPTCONCEPT
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Project Status: Project Status: 

DEREKORP LTD is one year old as a registered company and has built a market presence 
by leveraging UIRI’s expertise in business incubation, technology transfer, and putting to 
advantage the various net w orks.

Projections
Africa Finance & Investment Forum 2009

TargetTarget No. of Potential Jobs No. of Potential Jobs Total  Total  
potential potential 
beneficiariesbeneficiaries

ImpactImpact

200 200 farm ownersfarm owners 4 Laborers per farm 4 Laborers per farm 
ownerowner

7 Family 7 Family 
members per members per 
laborer laborer 

5600 5600 People will People will 
benefit from the benefit from the 
projectproject

30 Direct 30 Direct 
EmployeesEmployees

30 Jobs30 Jobs 67 Family 67 Family 
membersmembers

9797 employees and employees and 
their dependants their dependants 
are benefiting from are benefiting from 
the project.the project.
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ItemsItems Annual Rates Annual Rates 
(USD)(USD)

Five year Five year 
projectionprojection

Production costsProduction costs $395x20day $395x20day 
x12months=$94800x12months=$94800

$ 474,000$ 474,000

Operational costsOperational costs $116x20 days x 12 $116x20 days x 12 
months =$27840months =$27840

$139,200$139,200

Marketing and Marketing and 
Distribution costsDistribution costs

$99 x 20days x $99 x 20days x 
12months = $23,76012months = $23,760

$ 118,800$ 118,800

Administrative Administrative 
costscosts

$13x20x12 =$3120$13x20x12 =$3120 $ 15,600$ 15,600

TotalTotal $ 747600$ 747600
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MEMBERSMEMBERS KEYKEY RESPONSIBILITIESRESPONSIBILITIES

DIRECTORDIRECTOR ((11)) -- PRODUCTPRODUCT DEVELOPMENTDEVELOPMENT
-- PRODUCTIONPRODUCTION SUPERVISIONSUPERVISION
-- DECISIONDECISION MAKINGMAKING

DIRECTOR (2)DIRECTOR (2)
--FINANCE & ADMINISTRATIONFINANCE & ADMINISTRATION

HUMAN RESOURCE MANAGERHUMAN RESOURCE MANAGER -- RECRUITM ENTRECRUITM ENT
-- TRAINING TRAINING 
-- PERSONNEL  MANAGEMENTPERSONNEL  MANAGEMENT

OPERATIONS MANAGEROPERATIONS MANAGER -- DAY TO DAY OPERATIONSDAY TO DAY OPERATIONS
-- COORDINATING PRODUCT DEVELOPM ENTCOORDINATING PRODUCT DEVELOPM ENT
-- SUPERVISING SUPPORT STAFFSUPERVISING SUPPORT STAFF

HUMAN RESOURCE CAPACITYHUMAN RESOURCE CAPACITY
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Cont…Cont…

MEMBERSMEMBERS KEYKEY RESPONSIBILITIESRESPONSIBILITIES

MARKETING OFFICERS (4)MARKETING OFFICERS (4) -- PRODUCTS DISTRIBUTIONPRODUCTS DISTRIBUTION
-- MARKETING  AND PROMOTIONMARKETING  AND PROMOTION
-- MARKETING COMMUNICATIONS AND BRANDINGMARKETING COMMUNICATIONS AND BRANDING
-- MARKETING RESEARCHMARKETING RESEARCH

SALES CLERK SALES CLERK -- ORDER TAKINGORDER TAKING
-- MANAGES CLIENT ACCOUNTSMANAGES CLIENT ACCOUNTS
--GENERATES BILLING STATEMENTS/INV OICESGENERATES BILLING STATEMENTS/INV OICES

PROCUREM ENT OFFICERPROCUREM ENT OFFICER --PURCHASES  RAW MATERIAL FOR TH E COMPANYPURCHASES  RAW MATERIAL FOR THE COMPANY
--PURCHASES EQUIPM ENTSPURCHASES EQUIPM ENTS
--KEEPS INVENTORY OF THE COMPANY’ ASSETSKEEPS INVENTORY OF THE COMPANY’ ASSETS

Africa Finance & Investment Forum 2009



Cont…Cont…

MEMBERSMEMBERS KEYKEY RESPONSIBILITIESRESPONSIBILITIES

SUPPORT STAFF (20)SUPPORT STAFF (20) -- PRODUCTION PROCESSESPRODUCTION PROCESSES
-- HYGIENE AND MAINTENANCE HYGIENE AND MAINTENANCE 
-- RAW MATERIAL HANDLINGRAW MATERIAL HANDLING
-- WAREHOUSINGWAREHOUSING

DRIVERDRIVER -- DELIVERSDELIVERS
-- SUPPORTSUPPORT ACTIVITIESACTIVITIES TOTO THETHE VARIOUSVARIOUS
FUNCTIONSFUNCTIONS
-- VEHICLEVEHICLE MAINTENANCEMAINTENANCE
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COMPANY STRUCTURECOMPANY STRUCTURE

Directors

Human Resource 
Manager

Operations Manager Administrator

Marketing Officers

Sales Clerk

Procurement Officer Support Staff Driver
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THE PROJECT’S THE PROJECT’S 
COMPETITIVE ADVANTAGECOMPETITIVE ADVANTAGE
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BUSINESS OBJECTIVESBUSINESS OBJECTIVES
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CONTRIBUTION TO THE CONTRIBUTION TO THE 
COMMUNITYCOMMUNITY
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MARKET POTENTIAL OVER TIMEMARKET POTENTIAL OVER TIME
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Dec. 
2008

Dec. 
2009

Dec. 
2010

Dec. 
2011

Dec. 
2013

ACTIVITY YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

Business Development Plan
Need Assessment
Business Planning
Operational Planning
Setting up of kiosks
3-10 kiosks in Central Kampala
10-20 outside Kampala
Facilities
Construction of new  buildings
Renovations of existing structures
Identif ication of Machinery
Procurements
Installations & Commissioning

Maintenance
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Personnel

Identif ication and selection
Recruitment
Training
Excursions and study visits
Business Development
Promotion
Marketing
Netw orking
Community out reach
Recruitment
Training 
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THE MAP OF UGANDATHE MAP OF UGANDA
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Product Value ChainProduct Value Chain
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TECHNOLOGY  
(FARM 

IMPLEMENTS)

FARM INPUTS 
(SEED, 

FERTILISERS 
FUNDS.

RESEARCH 
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EXTENSION 
SERVICES

PRIMARY 
PRODUCT

LOCAL MARKETS

MARKET
LOGISTICS

EXPORT MARKET

VALUE ADDED 
PRODUCTS

RESEARCH 
INSTITUTION
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Way ForwardWay Forward

Africa Finance & Investment Forum 2009

C�&!,6$6D $6�!��:�: ��&�,E�2�7 2�7���"!6$#

C
�4��%&�&!$��:�$1&�% 2"&�71 6!

C
!7�& ,&5�� �>&$6!9

C	 7> 96!9�,4&76:67 22#�5&,69!&5�:���&34��$



��������	��������	��������	��������	
Africa Finance & Investment Forum 2009


